TONG CONG TY CNXM VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM BUT SON Poc lap - Tu do - Hanh phic
s6: 496, /BB-BUSOCO-HDQT Ha Nam, ngay 24 thdng 4 nam 2014
BIEN BAN

| PAI HOI PONG CO PONG THUONG NIEN NAM 2014

Hom nay, vao hdi 8h30° ngay 24 thang 4 nam 2014, tai try s¢ Cong ty co phan X1
mang Vicem But Son, xa Thanh Son, huyen Kim Bang, tinh Ha Nam, Cong, ty ¢d phan xi
mang Vicem But Son t6 chtrc Dai hoi dong ¢ dong thuong nién nam 2014,

A- THANH PHAN THAM DU
- Ba Nguyén Bich Thuy - Uy vién HDTV Tong cong ty CN xi mang Viét Nam,
Chu tich HDQT Cong ty CP xi mang Vicem But Son.
- Ong Bui Hong Minh - Pho Téng gidm doc Téng cong ty CN XM Vigt Nam
- Cac 6ng ba dai dién cho cac phong ban Téng cong ty.
| - Cac thanh vién Hoi dongj quan tri, Ban kiém soat Cong ty, Ban Thucmé, vu Dang
uy, Cong doan, Ban Téng Giam dbc, Thii truong cac don vi true thuge Cong ty b phan xi Z

' mang Vicem Bt Son. V&
- Céc ¢ dong dang ky tham dy Dai hoi. ” 2|
W
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B- KHAI MAC DAI HOI: \ <

1’. Ong Tran Quang Linh - Chu tich Cong doan Cong ty thay mat Ban to chire
Pai hoi tién hanh khai mac Dai hoi:

- Chao cd, Tuyén bé 1y do, gioi thigu dai biéu, khéch moi.

_ Gi6i thiéu Poan Chu tich, Thu ky dai hoi va Ban kiém tra tu cdch c6 dong.

Cde thanh vién Poan chu tich:
|- Ba Nguyén Bich Thuy - Chu tich HDQT Cong ty- Chu toa Dai hoi.
2- Ong Duong Dinh Hoi - UV HDQT, Téng Giam dbc Cong ty.
3- Ong Nguyén Manh Hung- UV HDQT, Pho Tong Giam dbe Cong ty.
4- Ong Pham Tuén Long - UV Hoi dong quan trj Cong ty.
5- Ong Ngé Ptc Luu - UV HPQT, Pho Tong Giam dbe Cong ty.
Poan Thu ky :
| |. Ong Hoang Phuong Lam - Thu ky HDQT Cong ty.
| 2. Ba Luong Tuyét Lan - Thu ky HDQT Cong ty.

Ban kiém tra tw cach co dong:



- Ong Lé Trung Tién, Pho phu trach phong K¥ thuat BQLDA2, Uy vién
BKS Cong ty - Truong ban.
2- Ong Nguyén Vin Duyét, PP TCLD, Uy vién BKS Cong ty.
3- Ong Ta Qudc Luan, PP. KTTKTC Cong ty.
4- Ba D4 Thi Hién, Chuyén vién P. Ké toan - Thong ké - Tai chinh
| 5- Ong Dinh Vian Quang, Chuyén vién P.T6 chirc - Lao dong

Pai hoi da biéu quyét thong qua cac danh séch trén voi ty 18 100% dong y va bat
'dau chuong trinh lam viéc cta Pai hoi c6 dong thuong nién nim 2014,

2. Ong Ngb Pire Luru - Thay mit Doan chi tich thong qua ndi dung chwong
trinh Pai hoi.

- Pai hoi bidu quyét nhét tri thong qua: 100%.

3. Ong Lé Trung Tién, Truéng ban kiém tra tu cach co dong biao cio két
qua kiém tra tu cich ¢6 dong tham duy dai hoi:

- Tinh dén thm diém 8h30 ngay 24/4/2014 tong s6 ¢o dong tham du la 353 da1
biéu, tuong tmg vai ¢ phan tham du dai hoi la: 105.518.810 ¢ phan, bang 96,8% co
phan pho théng cé quyen biéu quyét. Boi chiéu vai quy dmh ctia phap luat va Diéu lé
' Cong ty, Dai hoi co dong thuong, nién ndm 2014 Cong ty c¢d phan xi mang Vicem But

'Son du diéu kién tién hanh t6 chte Dai hoi.

- Dai hoi biéu quyét nhat tri théng qua: 100%.

4. Ong Nguyén Manh Hung- Thay mit Poan chii tich thong qua Quy ché
dai hdi va thé 1¢ biéu quyét tai Dai hoi ¢6 dong thudng nién nam 2014.

- Dai hoi biéu quyét nhat tri thong qua: 100%.

C- NOI DUNG DAI HOI:

I- Pai hoi nghe trinh bay cic bio cdo va to trinh:

1. Ong Duong Pinh Hdi , UV HPQT, Tong Giam doc Céong ty thay mit Doan
chu tich trinh bay Bdo cao két qua SXKD niam 2013 va muyc tiéu nhiém vy nam 2014
vOi cac ndi dung chinh nhu sau:

1.1. Két qua san xuat kinh doanh nam 2013
- San luong clinker san xuat: 2.581.783 tan
- San luong tiéu thu (bao gbm ca thué gia cong): 3.312.171 tin
- Doanh thu ban hang: 3.052,267 ty dong
- Loi nhuén chua tinh chénh léch ty gia: 15,509 ty dong
- Loi nhuan sau khi tinh chénh léch ty gia: -225,555 ty dong
| - Nop Ngan sach: 128,579 ty dong
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1.2.  Thong qua ké hoach san xuat kinh doanh nam 2014:

* Ve san xuadt kinh doanh

|| STT Chi tiéu DVT | Tong ¢ong
| I. | San luong Clinker san xuat Tén 2.615.700
2. | Nghién xi ming Tén 2.440.000
3. | San lugng tiéu thu Tén 3.480.000
- Xi ming Tan 2.600.000
- Clinker Tén 880.000
Doanh thu Ty d 3.196
5. | Loi nhudn chua tinh chénh léch ty gia cudi ky Ty d 55

* Veé dau tw
Du én dau tue déy chuyén 2:
- Hoan thanh toan bd cong tac quyét toan von dau tu Du 4n Day chuyén 2 theo dung
cic quy dinh vé cong tac dau tu.
D én dau twe xdy dung co bc‘in }r{é sét Ba Sao: ’
- Hoan thanh thi cong géi thau s 1: Thi cong xay dung tuyén duong ngoai mo.
- Trién khai diéu chinh thiét ké cac hang muc trong mé va cac cong viéc khéc lién
quan. Gia tri dau tu xdy dung trong nam 2014 1a 13,3 ty dong.
Du én cai tao ndng cao ning sudt, hiéu qua va on dinh chat lwong clinker 16 nung
day chuyén 1.
- Thuc hién lua chon nha thau tu van, lap HSMT, danh gia HSDT goi thau thiét ké
'va mua sim thiét bi ngoai nudce. Gia tri PTXD du kién 1a 200 triéu déng thuoc phﬁn chi
phi khac.
Dur én thu hoi nhiét:
- Nghién ctru lya chon phuong an cong nghé dé lap du an dau tu, thuc hién viéc
tham khao, lap va phé duyét du an. Gia tri PTXD du kién 1a 200 triéu déng.
2. Ba Nguyén Bich Thiy- Chu tich Hji ddng quén tri trinh bay Bao cdo hoat
dong ciia HPQT nam 2013. (Chi tiét theo bdo cdo dinh kem Tai li¢u hop dai hoi).
3. Ong Nguyén Vin Tan - Truéng Ban kiém soat trinh bay Bao cio hoat dong
ctia Ban kiém soat nam 2013. (Chi tiét theo bao cdo dinh kem Tai liéu hop dai hoi).
4. Ong Ng6 Die Luu thay mat Poan chi tich trinh bay Bao cdo tai chinh da
duge kiém toan nam 2013. (Chi tiét theo bao céo dinh kem Tai li¢u hop dai hdi).



5. Ong Ngb DPire Luu thay mit Doan chi tich trinh bay To trinh vé viée chi tra
thit lao HPQT, BKS, thu ky nim 2013; D¢ xuit ké hoach trd thu lao HPQT, BKS, thu
'ky nim 2014 bang mire da thuwe hién nam 2013:
a) Hoi déng quan tri:
| - Chu tich Hoi dong quan tri va Uy vién HPQT kiém Téng giam doc muc thi
lao 12 5 triéu dong/01thang/01 ngudi; céc thanh vién Hoi dong quan tri khac murc thu lao
la 4 triéu dong/01thang/01 nguoi.
b) Ban kiém sot:
- Truong ban Kiém soat muc thu lao 1a 4 triéu dong/01thang va céac Uy vién ban
Kiém soat khac muc thu lao 1a 3 triéu dong/01thang/01 ngudoi.
¢) Ban thu ky: Mc thi lao 12 3 triéu dong/01thang/01 nguoi.

6. Ong Nguyén Manh Hung thay mit Doan chi tich trinh bay T¢ trinh ve v1ec
dé nghi Dai hoi thong qua b6 nhiém 6ng Pinh Vin Hai - Truong phong Ké hoach chién
luge Cong ty lam uy vien HPQT Cong ty CP xi ming Vicem But Son.

7. Ong Pham Tuin Long thay mit Doan chi tich trinh bay To' trinh vé viée lua

" chon don vi kiém toan bio cdo tai chinh nim 2014.

Dai hoi théng nhét giao cho Hoi doéng quan tri lua chon mét trong cac don vi
kiém toan (theo to trinh) dé thuc hién kiém toan bao cdo tai chinh cta Cong ty nam 2014,

11- Dai hoi thao luin va biéu quyét thong qua cic van dé thudc tham quyén ciia
Dai hoi dong 6 dong:
Dai hoi biéu quyét thong qua:
|- Bdo cdo hoat dong cua Hoi dong quan trj Cong ty CP xi mang Vicem But Son
nam 2013.
Ty 1é biéu quyét tan thanh théng qua: 100%.
2- Béo céo két qua san xuat kinh doanh ctia Coéng ty nam 2013.
Ty 1é biéu quyét tan thanh thong qua: 100%.
3- Ké hoach san xuat kinh doanh, dau tu nam 2014,
Ty 18 biéu quyét tan thanh thong qua: 100%.
4- Bao cao hoat dong cua Ban kiém soat nam 2013:
Ty 1é biéu quyét tan thanh thong qua: 100%.
5- Béo cdo tai chinh nam 2013 da dugc kiém todn:
Ty 1é biéu quyét tan thanh thong qua: 100%.

6- Thong nhét thong qua b6 nhiém éng Dinh Van Hai - Truong phong Ké& hoach chién
luge Cong ty lam uy vién HDQT Cong ty CP xi méng Vicem But Son.
Ty 1& biéu quyét tan thanh: 100%.



7- Thong qua bdo cdo thu lao ctia Hoi dong quan tri, Ban kiém soat, Thu ky nam
2013; Théng nhit ké hoach mue thu lao cua Hoi dong quan tri, Ban kiém soat, Thu ky
nam 2014.
Ty 1& biéu quyét tan thanh thong qua: 100%.
8- Thong qua viée lua chon cong ty kiém todn bao cdo tai chinh nam 2014:

Dai hoi thong nhat giao cho Hoi dong quan tri lua chon mot trong ba don vi kiém

" toan (theo to trinh) d diéu kién theo quy dinh ctia Uy ban ching khoan Nha nudc dé

thuc hién kiém toan bao cdo tai chinh Cong ty nam 2014.

Ty 1¢ biéu quyét tan thanh: 100%.

I11. Dai hoi biau bd sung thanh vién Hoi dong quin tri:
1. Ong Duong Dinh Hdi thay mat Poan chu tich:
- Thong qua QB s6 677/QD-XMVN ngdy 17/4/2014 cua HDTV Téng cong ty v/v
thay doi nhan su tham gia quin ly phan vén Nha nude clia Vicem tai Vicem But Son.
- Thong qua To trinh cia Hoi dong quan tri v/v thay doi va bau bd sung thanh vién
HDQT nhiém ky 2011-2016. Ty 1¢ biéu quyét tan thanh: 100%.
2. Pai hoi thng nhét thong qua:
2.1. Chip thuin dé ba Nguyén Bich Thily, Chii tich HDQT Céng ty CP xi ming
Vicem Bt Son théi tham gia HDQT Céng ty CP xi mang Vicem But Son.
2.2. Chap thuan dé ong Nguyén Manh Hung, uy vién HDQT Céng ty ¢6 phan xi
mang Vicem But Son théi tham gia HDQT Céng ty CP xi mang Vicem But Son.
2.3. Bau bd sung 02 thanh vién Hoi dong quan tri Cong ty cb phin xi mang
Vicem But Son nhi¢m ky 2011-2016. Danh sach dé ctr duoc bai hoi thong qua:
‘l, (ﬁ_)’ng Pham Vian Nhan, Truong Ban kiém sodt noi bd Vicem, dai dién
quan ly phin von Nha nudc caa Vicem tai Cong ty CP xi mang Vicem But Son.
o 2, C)ng Vi Thé Ha, Thu ky Hoi df")ng thanh vién Vicem, dai dién quan ly
phan von Nha nude cta Vicem tai Cong ty CP xi mang Vicem But Son.
3. Gidi thi¢u thong qua Ban kiém phiéu gom:
I- Ong Hoang Phuong Lam, Truong phong HCQT - T trudng.
2- Ong Nguyén Nho Luong: CV phong Ké toan - Th(‘)ng ké - Tai chinh.
3- Ba Pham Kim Dung: CV phong Ké todn - Théng ké - Tai chinh.
4- Ong Nguyén Tudn Anh: CV phong Ké todn - Thong ké - Tai chinh.
5- Ba B Thi Hién: CV phong Ké toan - Thong ké - Tai chinh.
0- Ba Pham Thi Van: CV phong TCLD.
7- Ba Lai Thi Van Anh: CV phong TCLD
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8- Ong Bui Quang Cam: Chuyén vién phong Ké hoach chién lugc.
9- Ong Lai Ptrc Anh: CBKT phong Cong nghé thong tin.

4. Ong Nguyén Manh Hung thay mat Poan chu tich trinh Dai héi thong qua Quy
ché bau ctr bau bo sung thanh vién Hoi dong quan tri. Ty 1€ biéu quyét thong qua 100%

5. Ong Duong Dinh Héi thay mit Doan chu tich dé& nghi Dai héi théng nhét hinh
thirc bau bo sung thanh vién Hoi dong quan tri theo hinh thire bau truc tiép biéu quyét thay
cho hinh thirc bau bang bo phiéu kin.

Dai hoi dd nhat tri thuc hién hinh thic bau truc tiép biéu quyét vai ty 1é thong
qua 100%.

6. Dai hoi da tién hanh bau truc tiép. Ban kiém phiéu lam viéc.

Ong Hoang Phuong Lam — Truong Ban kiém phiéu cong bd két qua kiem phiéu:

- Bau bo sung thanh vién Hoi dong quan tri:

1/ Ong Pham Vin Nhan: 105.518.810 phiéu bau, dat 100%.
2/ Ong Vil Thé Ha: 105.518.810 phiéu bau, dat 100%.

7. Hoi dong quan tri hop dé bau Chu tich Hoi ddng quén tri.

- Ong Hoang Phuong Lam- Thu ky HPQT, duge HDQT uy quyén cong bd trude dai
hoi: Két qua bau Chu tich Hoi dong quan tri Cong ty: Ong Pham Vin Nhén, Truong Ban
kiém soat ndi bd Vicem, dai dién quan ly phan von Nha nuéc cua Vicem tai Cong ty CP
xi mang Vicem But Son, gitt chire vu Chu tich Hoi dong quan tri Cong ty CP xi mang
Vicem But Son.

8. Cic thanh vién mai va toan thé Hoi dong quan tri ra mét dai hoi.

-Ong Pham Vin Nhin - Chu tich Hoi dong quan tri Cong ty phat biéu y kién.

IV. Pai hdi nghe y kién phat biéu ciia dai dién lanh dao Tong cong ty Cong
nghiép xi mang Viét Nam:

Ong Bui Hong Minh — Phé Tong gidm doc Tong cong ty CN XM Viét Nam phét
biéu nhan manh mot s6 noi dung vé danh gia két qua thue hién nhiém vu san xuat kinh doanh
cua Cong ty nim 2013, phén tich nguyén nhan va nhiing giai phap can thuc hién trong ndm
2014 vé tai chinh, thi trudng, quan tri san xuét ctia Cong ty.

- Boan chu tich bai hoi da tiép thuy kién.

V. Thong qua bién bian nghi quyét Pai hoi dong co dong thuong nién nam 2014:

- Ong Hoang Phuong Lam, thay mét Doan thu ky dai hoi: Trinh bay dy thao bién ban
nghi quyét Dai hoi 6 dong thuong nién nam 2014.

_ Pai héi biéu quyét nhét tri thong qua Nghj quyét Dai hoi ¢6 dong thuong nién nam
2014 vé6i 105.518.810 ¢6 phan, trong tmg ty 18 100% trén s6 ¢b phan tham du dai hoi.




- Nghi quyét Dai hoi s& duge cong b trén cac phuong tién thong tin theo quy dinh cta
phap luat .
| V1. Ba Nguyén Bich Thily - Chii toa dai hdi tuyén b bé mac Dai hoi.

Pai hoi két thic héi 12h00 cing ngay.

TM. POAN CHU TICH
THU KY PAI HOI CHU TOA
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